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N~ . Higher education for 215t century

Mahidol University
Wisdom of the Land

Quality & Relevance

Global Level
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Knowledge Capital
& Human Capital

People
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Mahidol University

Wisdom of the Land

Concentration of talent

WCU

(World Bank)

Abundant resources

*Public budget resources
Endowment revenues
*Tuition fees
*Research grants
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-!tu!ents

*Teaching staff P U Lﬁﬂ

Researchers
*|[nternationalisation
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*Supportive regulatory <
framework 3
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Autonomy =
]

Academic Freedom
sLeadership team
«Strategic vision
*Culture of excellence

N15AANISH (Jamil Salmi)



Knowledge & Caliber

URMINYIRUURNA
Mahidol University

- Visible
- Measurable
- Differentiable

-Intangible Kn

-Competency
- Experiences

an / Usums

“Who will be our leader in all academic levels?”
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mrsnredniversity Staffs: caliber & Productivity

Mahidol University
Wisdom of the Land

- Increase Performance:
Acquire New
Knowledge - Mindset
‘ - Motivation
Knowledge Capital - Competency
& Human Capital - Resources

*

Disseminate

Knowledge to
Communit

-
Quality & Relevance

Teach/Train
sSuccessor




meoies JNIVETSity Staffs: Caliber & Productivity

Mahidol University
Wisdom of the Land

Rewarding Policy
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Assit/P

Tenure

Academic & Research Performance 6
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o soren Failure of Growth/Achievement

Mahidol University
Wisdom of the Land

Brain barriers: Solutions: 3M
— Failure to See * Mindset
— Failure to Move * Management
— Failure to Finish * Materials

“ Success is Science....
If someone can...we can!”
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Mahidol University
Wisdom of the Land

Establish your Caliber & Productivity

* mrainla (Mindset)
= o
® LATHNFI (Management)

d .
® 1FT8HNU (Materials)



mé’&mﬁma !ﬂ‘%ﬂlﬂ% (MindSEt)

Mahidol University
Wisdom of the Land

* yip m 1 (Value)

Ny

* 117NnU (Agree)
e (Ml3lna (Ambition)

e 19/1%n9 (Drive)

If “Why” is big enough, the “How”
will take care by itself”



e e MIEUAD (Management, Yourself)

Mahidol University
Wisdom of the Land

* %ANNETATY (Priority)
® 11NATTIAN (Time)
* WRNUHND (Skills)
=KX A = .
* ganaTeilel (Regulation)
= = v
® NUULALNWANNEY (Benchmark)
® ARIDINES (Consult)

° éizvlﬁfg‘ﬂ@ﬂ (Dedicate) “HONBUIN 4
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I8N (Materials)

URMINYIRUUROA
Mahidol University
Wisdom of the Land

* Understand regulations

* Types of academic work

* Research output & quality
 Ethical issues of research work
e Documentations for submission

“To know the road ahead ask
thOSE C0m|ng baCk” Chinese Proverb




Problems with Young Staffs

Mahidol University
Wisdom of the Land

Despite best intention, few staffs will succeed!

The Big Five:

 Skills

* Mentoring

* Protected Time

* Personal Characteristics
* Supportive Environment



LRSI LURAA AdVICE

Mahidol University
Wisdom of the Land

to Young Staffs
* Cultivate mentor
* Get protected time
* Build your required skills
* Improve your own character
* Create supportive environment
to Leader:
“Your job as a leader (Chair, Dean, etc.) --

-- is to make all 5 occur in your place/unit!! “
|
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Mahidol University
Wisdom of the Land

Skills

Mentoring

Protected time

Personal characteristics
Supportive environment

The Big Five & 6-T

Train
Tutor
Time
Think

Team
Travel
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Mahidol University
Wisdom of the Land

Performance

“To be professor before A\ /
retirement is personal”

=)

Failure

- Age
40 50 60

Strategy to improve performance & output
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~ . Performance Curve: individual/Team

Mahidol University
Wisdom of the Land

Perform

ance  “To create young professor
is for University”

A= Rising B —

B= Top form

=)

40 50

> Age
60

Strategy to improve performance & output




Performance Curve: Policy Driven

URINUIRUURMA
Mahidol University
Wisdom of the Land

Performance

A= Rising
B= Top form
C= Peak

Failure

*Age

Networking is for Everyone & Our Country!!!
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Mahidol University
Wisdom of the Land

 Academic rank: benefit to everyone
e Overcome 3 barriers: see, move, finish

 Success is science: “If someone can..we can”

f(fa a . - % an a a o L)
ansun 4: aune 952 amm 235987

Chinese proverb:
“To know the road ahead ask those coming back”




